MEMORANDUM

THRU: Craig Whiteford, Budget Manager
Alfred C. Wein, Jr., County Administrator
TO: Cecil County Board of Estimates
w. 5C—0—d‘ $
FROM: W. Scott Flanigan, P.E., Director of Public Works

SUBJECT:  Department of Public Works FY 12 Operating Budget Request

DATE: February 1, 2011

1. Enclosed is the Department of Public Works’ (DPW) FY12 operating budget request.

2. Inaccordance with the guidance from the County Budget Manager, it reflects a very lean
budget in recognition of the County’s current fiscal situation. Such low funding levels, however,

are not sustainable over time.

3. As was the case with the FY11 operating budget request, the Roads Division budget continues
to be, in my judgment, the most underfunded. It does not include any County funds for asphalt
paving; the $255K in the Asphalt Overlay account represents funds remaining from the $1.5M in
American Reinvestment and Recovery Act (ARRA, i.e. federal Stimulus Funds) transportation
tunds which will be used to mill and repave Jackson Station Road.

4. The FY12 Development Services Division budget requests $91K within the Professional
Services account to continue to address shortfalls in the County’s stormwater management
program. As you have heard me say before, Cecil County is not currently in compliance with the
National Pollutant Discharge Elimination System (NPDES) General Permit for Discharges from
Small Municipal Separate Storm Sewer Systems (MS4’s). These funds will allow us to continue
to address our programmatic shortcomings. While it will take several years of concerted effort to
bring the County’s program completely into compliance, we feel it is imperative that we
continue the work that we started in the past two years. Failure to do so could leave the County
subject to civil and/or criminal penalties under the Clean Water Act and/or other federal and state

statutes.

5. Tand the other members of the DPW leadership team look forward to the opportumity to
provide additional details on our budget request at our formal budget presentation to the Board of
Estimates which is currently scheduled tor March 22, 2011.
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