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CECIL COUNTY GOVERNMENT

Department of Permits and Inspections
200 Chesapeake Boulevard, Suite 2200, Elkton, MD 21921

MEMO

Date:  January 27, 2011

To: Board of Estimates

From: Pe'ttrick T. Con\.zv a
Director, Permits& ¥

Re: FY 2012 Budget Requés

Vi

\

Alfred C. Wein, Ir.
County Administrator

Patrick T. Conway, Dircctor
410.996.5235

County Information
410.996.5200
410.658.4041

Enclosed are eight copies of the following;:

Mission Statement for Department of Permits & Inspections
Statement of Department Accomplishments

Statement of Department Goals

Cost Containment Efforts by Permits & Inspections
Completed “2012” Requested Budget Schedules A through D
Department of Permits & Inspections Organizational Chart

If you have any questions, please do not hesitate to contact me.

www.ccgov.org



DEPARTMENT OF PERMITS AND INSPECTIONS

The Department of Permits and Inspections was established to protect the
health, safety and welfare of the citizens of Cecil County with regards to
permitting, inspection and code enforcement. The mission of the Department
is to assist all applicants and the citizens of the County in acquiring any
and all permits and licenses required. Our primary objective is to provide
the highest possible customer service in an effective and efficient manner
while assuring compliance with the codes that have been adopted by the

Board of County Commissioners related to construction, housing and
licensing.

Those codes adopted by the Board of County Commissioners and enforced by
the Department are listed in the Code of Cecil County. The Codes specific
to the Department are as follows;,

Chapter 86 Amusement Vending Services

Chapter 200 Building Construction

Chapter 213 Energy Conservation

Chapter 211 Electrical Standards

Chapter 221 HVAC Standards

Chapter 230 Manufactured Home Parks

Chapter 233 Peddlers

Chapter 235 Plumbing

Chapter 240 Rental Housing Maintenance and Occupancy

The Department 1is responsible for the enforcement of the above codes

within the incorporated municipalities of the County except for the towns
of Elkton and Rising Sun.

The Department issues licenses for each of the adopted codes where
applicable. The department 1is responsible for review of all construction

plans and for the application, distribution and issuance of all permits
related to these codes.

The Department is to assist the general public, developers, builders and
tradesmen 1in all aspects of the code and permit process and to ensure
compliance with the applicable adopted codes.



DEPARTMENT OF PERMITS & INSPECTIONS

Accomplishments FY 11

Issuance of building, plumbing, HVAC, and electrical permits for
construction projects in the County. Review of plans of all
construction related projects within the Department’s jurisdiction.

Adoption of Chapter 211 Electrical Standards. Establish permitting
for electrical installations.

Revision of Minimum Livability Code for residential rental units.

Serve the public in acquiring the necessary permits for construction
related projects in the County.

Provide inspections and answer complaints and questions normally
within twenty four hours of request.

Current Projects

On going certification of inspectors for International Building and
Residential Codes. Continued pursuit of certification in all of the
other facets of construction{plumbing, mechanical, and enerqgy) which
the Department enforces and cross training of personnel.

Review of 2009 Plumbing Code for adoption.

Implementation of Electrical permitting into computerized system.

Review of Chapter 211 Electrical Standards in regards to code changes
and inspection agencies.

Daily operations of department.



FY 12

DEPARTMENT OF PERMITS & INSPECTION

Departmental Goals

- Finalize review and adopt the 2009 Plumbing Code in conjunction with

the Maryland Building Performance Standards and the State Plumbing
Board.

- Continue working with the ongoing implementation and improvement

of the Computerized Permitting System, specifically with regards to
electrical applications.

- Provide an effective and efficient inspection service performing most
inspections within 24 hours from time initiated.

- Implementation of the County Electrical Standards and changes.

- Process and issue all permits in a timely manner and provide customers
with gquality information in regards to permit requirements.



FY 12

PERMITS & INSPECTIONS

Director’s Goals

- Implement and enforce the adopted codes for Cecil County related to
building, plumbing, mechanical, electrical and their respective
licensing and permit requirements.

- Complete revision, adoption and implementation of 2009 Plumbing Code.

- Complete revisions to Electrical Code.

- Continued implementation of revised Rental Housing and Maintenance
Occupancy.

- Assist all applicants that are designated as “Fast Track” to
acguire permits in a timely manner.

- Provide a positive work environment and promote employee excellence.

- Provide timely and accurate permit processing and information to the
public.

- Manage and supervise the daily operations of the department.



FY 12

DEPARTMENT OF PERMITS & INSPECTION

Cost Containment

- We encourage each of our inspectors to be cross trained and seek
certification in each of the codes the Department enforces. By doing so
it allows us to send one inspector to a site for inspections versus two
or three. This saves time, expense for the County and the consumer as
well as gas and wear on vehicles.

— Most of the training courses that we send our inspectors to are free
courses provided by the Codes Council, Maryland Codes Official
Assoclation or Department of Housing and Community Development. A number
of the courses are held either in Harford or New Castle counties.

We have all of our vehicles maintained as required by fleet services. We
average approximately 25,000 miles per year on each vehicle and attempt
to keep these vehicles on the road as long as we can, our oldest 1is
currently 10 years old.

— Most emergency calls after hours, are handled by the Director so as to
not incur any overtime hours/cost.
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DEPARTMENT OF PERMITS AND INSPECTIONS

DEPARTMENT INFORMATION SHEET

Director: Patrick T. Conway

Permits Supervisor: Suzanne Parks

Location: 200 Chesapeake Boulevard
Suite 2200

Fiscal and Personnel Data:
Budget for FY11l: § 802,350

Number of Employees: Currently 11

Applicable County Code Sections:
Building 200
Plumbing 235
HVAC/Mechanical 221
Rental Housing/Livability 240
Manufactured Home Parks 230
Coin Operated Machines 86
Hawkers and Peddlers 233
Electrical Standards 211

Points of Interest
Fees Collected for FY10 - $1,190,590.21
Total Permits issued for FY10 - 1,288
National Codes are utilized for Building, Plumbing, Electrical
and HVAC/Mechanical
Each code has an appointed Board



EMPLOYEE ROSTER

Name

Patrick T. Conway
J.R. Heldmyer, III
Suzanne Parks

Debbie Emery

William V. (Bill) Funk, Jr.

Linda Owens
Kathleen Brown
Jeffrey Thorpe
Rick Wyre
Mark Dean

Joan DiSabatino

Position

Director

HVAC Inspector

Permits Supervisor
Permits Clerk

Building Inspector III
Permits Clerk

Office Service Assistant
Building Plans Reviewer
Building Inspector III
Building Inspector I

Administrative Assistant

Date of Hire

5/25/81
2/28/90
7/10/96
9/3/96

2/4/02

2/19/02
1/3/11

7/21/03
9/18/06
6/28/10
9/20/10
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